
 
 
 

Why People Leave Their Jobs 

Before you can consider the challenge of attracting and retaining 
people, you must consider why they leave their jobs. What drives people 
from their jobs? Profiles International recently completed a survey 
to explore this. Here are the primary reasons people change jobs: 

1.  Unhappy with Management and the Way They Were Managed –    30% 
2.  No Recognition – 25% 
3.  Limited Opportunities for Advancement – 20% 
4.  Inadequate Salary and Benefits – 15% 
5.  Boredom – 5% 
6.  Other  (retirement, career change, sabbatical, etc.) - 5% 

The message is simple – if you want to attract and retain top people, 
these are the key items for consideration.  A critical prerequisite for 
the highest probability of success is that the people involved have to 
desire to correct the problem and commit themselves to make the 
effort required of them. 

Here are some things you can consider doing to address these 
challenges and the name of the tool that will provide excellent 
information to help you: 

1. Create a recognition culture for exemplary performance. 
2. Create a healthy work environment by:  (a) open communication, 

(b) developing an attitude of cooperation and/or the concept of 
team, (c) develop an atmosphere of trust. 

3. Offer opportunities for continued self-improvement.  Provide 
competitive pay and benefits. 

4. *Match people to jobs.  Typically, problems arise when the job is 
too much or too little of a challenge.  Peak performance 
results when the person has the thinking, behaviors and 
interests the job requires.  

5. Identify ways the supervisor can improve their work relationship 
with their direct reports.  In other words, match the employee 
with the manager.  

Although there is no “silver bullet” to help you win the war for quality 
people, by applying these five sensible steps, you can eliminate a high 
percentage of the reasons people defect.  You will then be well on 
your way to becoming an Employer of Choice. 

* Having followed 360,000 people through their careers during a period of 20 years, a major study published by 

Harvard Business Review demonstrated that a key ingredient in retaining people is ensuring that they are matched 
to their jobs in terms of their abilities, interests, and personalities. The study found that when you put people in jobs 
where the demands of the job matched their own abilities, where managers were willing to coach and adapt, where 



the stimulation offered by the job matched their particular interests, and where the cultural demands of the position 
matched their personalities, staff turnover decreased dramatically, and productivity increased dramatically. 


